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Message from the Chairperson

The years 2004-2006 marked Pakistan National AIDS Consortium's continued commitment towards
making Pakistan an HIV and AIDS centrolled country and determination to go even further. We realize
that many more years of sustained efforts will be needed to overcome the challenges posed by the AIDS
epidemic,

Established in the year 2002, Pakistan National AIDS Consortium (PNAC) approached this year with
renewed confidence to achieve its targets. During the year 2004-2005, Tameer Project was in its initial
stages and PNAC had only a few staff members. Today Tameer Project is well on its way and PNAC has
full fledged equipped and staffed offices in all the provinces and regions of Pakistan. It is now considered
the representative of Civil Society Organizations working in the field of HIV and AIDS. Through these
years, the profile of PNAC constantly improved and for this all the board members and members of staff
deserve appreciation as all of them have put in a lot of efforts and hard work in all the initiatives of PNAC
and its partner consortia.

We have taken many strides forward towards maintaining highest standards of good governance and we
are committed to move forward in this direction. We have also completed Small grants programs and now
77 partner NGOs are implementing 35 projects for vulnerable and marginalized groups. It is the biggest
intervention of its kind in Pakistan and is going to play an important role in future programs and policies at
national level,

All this is just the start of our journey. Our mission is to control the spread of HIV and AIDS in our country
and provide care and support to the people living with HIV and AIDS. This is a gigantic task and requires a
long, hard and committed struggle to control it. Therefore, we at PNAC are committed to keep on working
hard with same zeal and zest in the next years as well.

May God give us strength and resilience to continue our work with the same spirit and to work
wholeheartedly towards the attainment of our noble and mighty goals.

In the end, we would like to acknowledge the chain of stakeholders associated with Pakistan National
AIDS Consortium. First and foremost, we would like to thank our joint venture partners including Interact
Worldwide, UNAIDS, European Commission, PACPs and National AIDS Control Program. We would
also like to make a special mention of the Civil Society Organizations, government stakeholders,
implementing partner consortia and our general readers.

We would especially like to give the PNAC team credit for their commitment to our programs.

This past year was one we can look back on with pride!

Shoukat Ali

Chairperson




Foreword

['am glad to present the Annual Report of Pakistan National AIDS Consortium for the years 2004-2006
and share PNAC and our partner's efforts in implementing the TAMEER Project.

[ would like to restate that we at PNAC are committed to bringing about a lasting improvement in the
quality of lives of people living with HIV and AIDS in Pakistan and preventing the AIDS epidemic from
engulfing the general population of Pakistan.

The report in hand presents an overview of the activities undertaken during the calendar years 2004 - 2006
in which, among our foremost achievements were the steps taken towards institutionalization of the
organization and building up strong networking with our enduring partners. Over the last vear we have
begun to learn about our partners and their needs and have learnt to grow together with them. We are
looking forward to strengthen our existing partnerships and build new ones.

Pakistan National AIDS Consortium has a long way te go, but we are building foundations for sustainable
development. It is my ardent hope that the TAMEER project will benefit immensely from its
implementers' commitment for all its initiatives in the coming years.

However, we are confident that in 2007 with the continued support of our much valued members, partners
and financial supporters we will continue to develop our programs and outreach,

In the end T would like to commend PNAC team and acknowledge their untiring commitment for making
this effort possible. 1 am also grateful to our donors European Commission, DFID, UNAIDS and Shapla
Neer (Japan) for their generous support to PNAC to realize its mission.

[ am thankful to Hassan Mahmood, Miss. Yusra Qadeer and Miss. Asma Abbasi for their hard work in
compilation of this report.

Aftab Ahmad Awan
National Manager















































































